
Strategic Communications for One Water
November 7–8, 2019

Hosted by: 

5700 Almaden Expressway, San Jose, CA

Session Overview
US Water Alliance members shoulder tremendous responsibility: they advocate for our water, protect public health and the 
environment, deliver a life-sustaining resource, research and develop cutting-edge innovations, and more. With those 
kinds of pressures and demands, it is reasonable to expect that most water stakeholders spend all their time doing the 
work, and very little time focused on how to tell the story of their work.

But with new challenges facing water, strategic communications is increasingly critical to an organization’s success.  
This members-only One Water Leadership Institute is designed for people in decision-making positions for an organization’s 
communications. The Leadership Institute will offer attendees the opportunity to review best practices for strategic 
communications for their organizations and to network with peers from across the country. 

The objectives for our time together include:
• Build deeper understanding of strategic communications and how to advance a One Water message; 
• Learn best-in-class practices for branding, developing strategic communications plans, persuasive messages and 

campaigns, and engaging diverse stakeholders through storytelling; 
• Apply the strategies and skills learned to communications opportunities and challenges at home; and 
• Engage in high quality peer-exchange and learning with fellow US Water Alliance members from across the country.

Agenda

Thursday, November 7

8:30am Breakfast and Informal Networking    

9:00am Welcome, Purpose of Session, and Icebreaker
• Radhika Fox, CEO, US Water Alliance
• Rick Callender, Chief of External Affairs, Valley Water

9:45am What’s Your Brand? And Why It Matters!
• Abigail Gardner, Communications Director, US Water Alliance  

  What is a “brand”? And what is your organization’s brand experience? A brand helps identify and distinguish 
your organization. Branding is an important and necessary part of your organization’s identity and key to 
your organization’s success. A brand makes a memorable impression on customers and conveys what your 
organization is all about. Engage in exercises on your personal and your organizational brand.



11:15am Branding Case Study: Valley Water
• Rick Callender, Chief of External Affairs, Valley Water
• Radhika Fox, CEO, US Water Alliance  

  Do you need to rebrand your organization? Learn why and how Valley Water transformed themselves from 
Santa Clara Valley Water District to Valley Water. What decisions were made, what research was conducted, and 
how did they get the internal buy-in to succeed? 

11:45am Networking Lunch

12:45pm Developing a Strategic Communications Plan
• Abigail Gardner, Communications Director, US Water Alliance  

 
  When do you need a strategic communications plan? And why? Learn how to develop objectives and effective 

messages, identify audiences and key messengers, and implement strategies and tactics. Partake in a group 
brainstorm and begin developing your strategic communications plan. 

2:00pm Effective Messaging 
• Abigail Gardner, Communications Director, US Water Alliance  

  Learn how to develop persuasive messages designed to neutralize opposition and increase support for your key 
issues. Facts matter, but facts are not a message. Connecting with your key audiences through a message that 
moves them is critical to any strategic communications plan. 

3:00pm Break

3:15pm Developing and Telling Compelling Stories
• Amy Skoczlas Cole, Managing Director, The Water Main (a project of American Public Media)

  
  The water movement is full of stories: stories about people, about the environment, about our health and 

communities. In this session, we’ll discuss why good storytelling is important to your communications success, 
and how to identify and develop a story that highlights your organization’s key issues.  

4:45pm	 Recap	and	Reflections

5:00pm Bus departs for Reception

5:30pm Networking Reception and Dinner

Friday, November 8

8:30am Breakfast and Informal Networking    

9:00am	 Popcorn	Reflections	and	Agenda	Review
• Abigail Gardner, Communications Director, US Water Alliance  

9:30am Understanding Public Perception of Water
• Dave Metz, Partner and President, FM3 Research  

  Dig into the data of public perception and message testing with a research expert. This presentation will be led 
by a research firm that has been asking Americans from coast to coast their opinions on key water issues for 
decades. Learn about messaging pitfalls and what works in water today.



10:30am Communicating Climate Change
• Hunter Cutting, Director of Strategic Communications, Climate Nexus  

  Americans’ attitudes and perceptions about climate change have shifted over the years. Water providers and 
stakeholders have a unique opportunity to communicate to the public about the local challenges of climate and 
water stress. Hear from an expert in the field who’s studied perception to climate change for years, and ask 
your questions about messaging climate issues.

11:15am Media Perceptions of Water
 • Nicole Lampe, Managing Director, Water Hub  
  
  Hear from an expert who analyzes media coverage of water issues to identify emerging trends and what the 

media is missing. Learn about strategies to move the needle on media coverage to ensure water issues are 
better represented in the media. 

  
12:00pm Taking It Home
  We’ll review the content from the last day and a half as a group and discuss how to implement what attendees 

learned back at home. 

12:30pm Adjourn (Box Lunch Provided)

1:00pm	 Tour	of	Silicon	Valley	Advanced	Water	Purification	Center	(Optional)
  The Silicon Valley Advanced Water Purification Center (SVAWPC), the largest advanced water purification plant 

in Northern California, is creating a locally developed, new supply of water. The state-of-the-art facility takes 
treated wastewater that would have otherwise been discharged into the San Francisco Bay and purifies it. 
The result is up to eight million gallons a day of purified water that meets California primary drinking water 
standards. 

  Currently, the purified water produced at the SVAWPC is blended with the existing recycled water supply 
produced at the neighboring San Jose-Santa Clara Regional Wastewater Facility to enhance quality and 
expand its usage. In the future, the SVAWPC can produce highly purified water for use in a variety of purposes, 
including expanding Silicon Valley’s future drinking water supplies. The tour will conclude by 2:30pm.


